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Friends,
I value the trust that you have placed in me as a member of Council in
Waterloo Region. Public service is a responsibility but it is also a tremendous
privilege. Serving at the helm of Waterloo Region is a unique opportunity. As
we forge ahead, we need to maintain the unique hometown feel that we all
value.
With an eye on the priorities ahead, it’s important the Region has a leader
who can build partnerships, strive for consensus, address challenges, and
initiate growth. It is equally important that we embrace a vision that touches
all of our families and every corner of our Region.
I am not going to provide you with a laundry list of promises—that has never
been my approach to public service. What I offer is solid leadership, a wide
understanding of local priorities and a healthy respect for your input. As
always, I am committed to working hard for you.
Elections are an exciting opportunity and I look forward to chatting with you
throughout the campaign. Together, we can move Waterloo Region forward
and ensure our Region is a place we are all proud to call home!

Leadership centered around you
One of the key strengths of our region is its diversity; we are home to several unique communities and a broad economic base.
Part of being effective as a Regional Chair is providing a forum for that diversity to be heard. Building a strong, vibrant,
prosperous Region is about putting your priorities at the centre.
As your Regional Chair, I am committed to consultation to ensure the effective flow of information. It’s a two way street. You need
to know what’s planned and I benefit from your input and perspective. There are key areas where we can do better. As your
Regional Chair, I will seek opportunities for engagement, including the following:

Regional Chair’s Community Advisory Panel
I firmly believe your contributions are essential to building a better Region. That is why I intend to establish an advisory panel
that will meet quarterly to share insight on trends, concerns and successes from across the Region. The panel will complement
the work of Council and staff by providing broad community insight. The panel will discuss a range of community concerns
including policing, crime prevention, and paramedic services. This group will also provide insight beyond emergency services
and look at contributors to a safe community including affordable housing, social services, community accessibility, and food
security. It is essential that the good work that is undertaken by Waterloo Region translates into action that is enjoyed across
the community as a whole. As Regional Chair, I am accountable to you.

Commitment to Consultation
Consultation is a necessary and important part of building effective policy. It is through listening to citizens and engaging in
dialogue that we understand the impact of decisions on families and neighbourhoods. This is an area we can do better and we
need to do better.

Connecting Communities
When we look at the region, whether it be in infrastructure planning, economic growth, social services or community security,
we need to do so through a lens of connectivity. Is it fair to all corners of Waterloo Region? Does it heighten our linkages?
Does it enhance our ability to communicate with one another?

Caring for the most vulnerable
Our region is only as strong as the services that are available
to its most vulnerable residents. In an innovative and
resourceful community such as ours, we need to resolve the
hurdles that impact quality of life for our residents.

Prosperity
Waterloo Region is well-positioned for continued growth
and prosperity. Our economy is strong and diverse and
Regional Council must continue to support initiatives which
bring economic opportunities and employment to our
communities.






World renowned technology community
Leading post-secondary institutions
A new light rail transit system linking our urban cores
A vibrant arts and cultural community
A strong manufacturing sector

Preserving our Rural Townships
Regional Council needs to continue to ensure the
preservation of rural/urban mix. Managed growth has been a
reality in planning and this must continue. Agriculture is a
significant contributor to our economy and the importance
of our rural communities cannot be over-stated.

Transit
Investments in our transportation infrastructure are
connecting Waterloo Region. I look forward to including the
residents of Cambridge in the ION network. The Waterloo
Regional Airport is an important component of a
comprehensive transit system. Solid transportation
connections are synonymous with a thriving community
which reaps economic benefits.
Action on the vision that incorporates road sharing of
automobiles, bicycles and pedestrians is overdue.
Implementation of the walking/cycling master plan is key to
achieving a diverse
transportation system.

Culture
Funding for cultural festivals
across the Region is shared
with municipalities. In
ensuring the most effective use
of limited resources, those
funds must both support

events which bring tourism and economic growth to the
Region and also encourage sustainability in these fine events.

Security
A sense of security and safety is at the core of a vibrant and
well-rounded community. Regional Council is accountable
for the efficiency of policing and paramedic services.
The opioid crisis impacts us all and, guided by local
leadership, we need to take action to address this crisis. As a
community, we must respond to drug addiction and
determine how best to respond to this complex issue.

Arts
Our communities forge connections and broaden our
economic diversity through a vibrant and diverse arts
industry. Waterloo Region is home to many talented artists.
The Region needs to support access to this important sector
of our local economy. There is a need to create space for
emerging artists and arts organizations to grow.

Community Focused Health
We count on our local government to address a wide range
of public health concerns. Any time there is a threat to our
health and wellbeing, we expect to be notified and we look
to our local leadership to address the situation through the
public health unit and our health care facilities.
A comprehensive response to complex local health concerns
can only be addressed by the partnerships between the
health unit, police, school board, citizens and the health care
sector.

Affordable Housing
Like most communities in Ontario, the demand for
affordable housing units in Waterloo Region is high.
Homelessness and shelter life impact all aspects of the lives
of individuals and families. Research indicates that homeless
children are not simply at risk; most of them suffer specific
physical, psychological and
emotional damage due to the
circumstances that accompany
episodes of homelessness. We
can do more through
partnerships across all
communities to ensure that
affordable housing is a focus in
all future planning.

About Karen
Karen Redman is a lifelong resident of Waterloo Region.
Born in Kitchener, grew up in Preston, completed high
school from Eastwood Collegiate Institute and
graduated from both Waterloo universities, Karen has
lived, worked, raised her family in the Region.
Karen graduated from the University of Waterloo,
receiving a Bachelor of Arts degree in English. She
returned to Wilfrid Laurier University and obtained her
Masters in Political Science in 2012.
Karen has a diverse range of professional experiences.
Until entering the current municipal election, Karen
worked as the Chief Executive Officer for Habitat for
Humanity Waterloo Region. She also worked in the
House of Commons as a Caucus Liaison for the Office of
the Leader of the Opposition in 2009. Prior to entering
public life, Karen worked as a professional writer.
Karen has extensive involvement in public service. She
is a member of Canadian Federation of University
Women. As well, Karen has been an elder in Kitchener's
St. Andrew's Presbyterian Church since 1991.
Karen was elected to Waterloo Regional Council in 2014.
Karen served as Member of Parliament for Kitchener
Centre from 1997 to 2008. During her time in
Parliament, she was also appointed as Parliamentary
Secretary to the Minister of the Environment and also as
Chief Government Whip. Karen’s first election was as a
trustee to the Waterloo County Board of Education.
Karen and her husband Warren have four adult children
and five grandchildren.
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